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 Summary 
  
 

• __Discussion was had regarding the proposed revisions to the 2011 Athletic Field 
Use Policy. 

• __Discussion was had regarding the proposed revisions to the Sponsorship, 
Donations, and Naming Opportunities Policy. 

• __A Revenue/Expense report (Recreation Programs as of May 2011) was 
distributed and discussed. 

• The Recreation Roadmap to the Future Plan was distributed and discussed. 
• __A Marketing Survey was reviewed for Public Input on Promotional Ideas. 
• __A brief update was given that all of the Community/Senior Centers are 

operating under current contracts with the Parks and Recreation Department.  

 



 
Minutes 

 
The meeting was called to order at 3:34 p.m. by Chairperson, Chris Wright. 
 
Action Items: 
 
No Action Items. 
 
Discussion Items:  

 
1.  2011 Athletic Field Use Policy Revisions. 

Staff is working with the Legal Department on policy ‘format’ changes to the 
approved Athletic Field Allocations Policy and at the same time has a 
generated a list of revision recommendations based on this year’s experience 
and User Group input.  The following are a summary of those proposed 
changes: (1) adding a provision to allocate fields to tournaments; (2) adding 
“past successful historical use” as an additional filter within each priority 
category; (3) listing each athletic field’s “primary use” (e.g. 1st soccer; 2nd 
football, etc) as an additional filter within each priority category; and 
providing a clearer process relative to scheduling or re-scheduling fields once 
the annual field allocation process has been completed.   One additional 
suggestion was to look at limiting tournament use to a certain percentage of 
field allocations.  Staff will continue working on the proposed changes to 
present at the next Recreation Committee Meeting.  In conjunction, staff will 
help coordinate the formation of a ‘field allocation advisory group’ with User 
Group representatives to seek their input relative to next year’s field 
allocations.  Staff will also be working on 2012 athletic field us fee 
recommendations. 
 

2. Sponsorship, Donations, Naming Opportunities Policy. 
The committee was given a first look at a proposed new policy that would 
combine and replace three adopted policies covering sponsorships, donations 
and naming policies.  A new policy would enable Parks and Recreation to 
seek sponsorships and donations under a controlled but less restrictive set of 
criteria compared to the current policies.  Staff at the supervisory level has 
researched policies and has modeled much of the current draft after Portland, 
Oregon’s policy.  The policy will have a companion donation/gift ‘catalogue’ of 
select Park and Recreation equipment and other amenities for which a donor 
may select to designate their contribution.  It was suggested to cross 
reference the recently-adopted nondiscrimination policy in Section 6.5.7 (b).  
 

Standing Report items: 
 

1. A Revenue/Expense report (Recreation Programs as of May 2011) was 
prepared by Rebecca Madany and presented.  Recreation was at 
approximately 40% of its cost recovery this time last year.  We are up this 
year at approximately 46% of our cost recovery.  Weather has played a 
significant role in our revenue being down overall.  It was suggested that a 



per field change fee, as opposed to a per reservation change, be adopted 
by the Department to increase revenue. 
  

2. Roadmap to the Future Action Items –Mike Aho presented a proposed 
recreation activity cost/revenue pricing worksheet which was discussed and 
reviewed by the Committee.  The worksheet will allow staff to input all 
direct/indirect costs and set fees for each activity.  The document will help 
achieve a pricing methodology that is an action item under the Roadmap to 
the Future plan.  
 

3. Promotion Ideas- Mike Aho presented a marketing survey that Recreation 
has emailed out to Recreation Users to see what the public is looking for in 
courses offered by Recreation. 
 

 4. Community/Senior Centers Update- All of the community and senior center 
contracts have been executed and submitted to the Clerk’s Office. 

 
Meeting adjourned at 5:09 p.m. 
 
The next regularly scheduled meeting is July 7, 2011, at 3:30 p.m. in the City Hall 
Conference Room 2B. 
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