CITY OF
SPOKANE

RRIEE

Interoffice
MEMORANDUM

www.spokanecity.org/parks 509-625-6544

TO: Tim Dunivant

FROM: Rebecca Madany

SUBJECT: Emergency Budget Ordinance (EBO) Request — Park Cumulative Reserve
Fund

DATE: April 22, 2011

This budget ordinance request is to provide an appropriation for riparian buffer
restoration at River Walk Park. This restoration work is being funded by a grant from the
Department of Natural Resources.

Revenue: 1950-95496-99999-33423 $20,000

Appropriation: 1950-95496-94000-56301 $20,000

These revenues and expenditures were not anticipated during the 2011 budget
preparation process. This project coincides with a larger project in the Peaceful Valley
neighborhood funded by Community Development.

Please contact me if you have any questions.


http://www.spokanecity.org/parks

2012 BUDGET GUIDELINES

Follow City guidelines, which include:
o Help get the local economy moving
o Balance revenue and expenditure growth
o Look for savings large and small
o Incorporate any negotiated labor changes

Revenue and Expenditures in Park, Urban Forestry and Golf
Fund will balance, i.e. reserves will be maintained at current
level.

Use one-time revenues only for one-time expenses

Increase operating cost recovery

Prioritize and allocate financial resources in accordance with the
Roadmap to the Future Plan.

Leverage opportunities as much as possible with partner
organizations to share services and resources.

Incorporate revenue enhancements

Pursue alternative funding sources



Excerpt From Adopted Financial Management Policy:

Budget Policy

a.

The Park Board will adopt and maintain a balanced annual operating budget
and an integrated three-year capital improvement budget.

The Park Board will prioritize services and establish service levels to establish
a framework for budget decisions. The priorities should be consistent with the
priorities that are established by the executive branch of the City.

The Park Board will issue annual budget guidelines and schedule.

The Department will prepare a proposed budget in a manner consistent with
the City of Spokane’s budget directives and the five year financial plan. The
budget will detail the operating costs of all Department functions.

Budget hearings will be held for the purpose of receiving public testimony,
projections, and providing alternatives, and reaching the final decisions
necessary to balance the budget.

The Park Board will review the proposed Budget with the City Council prior to
formal approval. The final approved budget will then be presented to Council.

Reports will be presented to the Park Board monthly that monitor budget
performance.



AMENDED AGENDA SHEET FOR PARK BOARD MEETING OF: May 12,2011

CITY OF
o o SPOKANE £

Submitting Division Contact Person Phone No.
Finance Rebecca Mad 625-6544

! ¢ any &RECREATION
COMMITTEE
o Riverfront CLERK'’S FILE
o Golf RENEWS
0 Recreation CROSS REF
o Land ENG
o Urban Forestry BID
o North Bank Ad-Hoc REQUISITION
x Finance
AGENDA Acceptance of CHANGE ORDER #4 with Schimmels Construction Development Group, Inc.,
WORDING: Spokane, Washington, for the 2008 bond project called SPOKANE YOUTH BASEBALL FIELDS —

VARIOUS CITY PARKS. The original amount of the contract was $1,615,529.00 plus sales tax.
Previous Change Orders total $144,177.00. Change Order #4 is in the amount of $53,995.00 plus
sales tax. The new contract amount is $1,813,701.00 plus sales tax.

BACKGROUND  Schimmels Construction was awarded the contract to provide construction services for SPOKANE
T YOUTH BASEBALL FIELDS - VARIOUS CITY PARKS. Change Order #4 is needed for Grading
and lawn between the field and pool and correct drainage at Liberty Park; Relocate the Fence
along the west property line at Merkel; and Install gates, furnished by Parks, at Merkel.
Current completion date is August 16, 2011. Committee revised completion date to June 1,

2011.
RECOMMENDATION: Approve Change Order | Fiscal Impact: Budget Account
Expenditure: $58,692.57 3408-54100-94000-56501
Revenue: $

Budget neutral:

ATTACHMENTS: Include in Packets:
On file for Review in Office of City Clerk:

SIGNATURES:
Requestor
Parks Accounting Legal Department Director of Parks and Recreation
DISTRIBUTION: Parks, Judy Moss Parks, Taylor Bressler Accounting, J Salstrom
Risk Manager, Pam Schroeder Taxes and Lic, Marilou Lewis
Purchasing, T Bremer Contractor

PARK BOARD ACTION:




AGENDA SHEET FOR PARK BOARD MEETING OF: May 12,2011

Submitting Division Contact Person: Phone No.

Finance Pamela McKinzie 625-4653

COMMITTEE

o Riverfront CLERK'S FILE OPR 2011-0085

o Golf RENEWS

o Recreation CROSS REF

o Land ENG

o Urban Forestry BID 3760-10

o North Bank Ad-Hoc REQUISITION

x Finance

AGENDA Change Order No. 3 to Rob’s Demolition, Inc’s original contract for the demolition the former YMCA
WORDINE: Building, 507 N. Howard Street, Spokane, WA 99201, -to include additional asbestos work. The

amount of the original contract was $574,700.00. Amount of the change order is $21,769.21.

BACKGROUND: Rob's Demolition was granted the original contract on January 31, 2011. After the initial contract was
{Attach additional granted, it was determined that the additional asbestos needed abatement.
sheet if necessary)

RECOMMENDATION: Approve Fiscal Impact: Budget Account:
Expenditure: $23,663.13 # 1950-54300-94000-56104
Revenue: $
Budget neutral:

ATTACHMENTS: Include in Packets:
On file for Review in Office of City Clerk:

SIGNATURES:

Requestor

Parks Accounting Legal Department Director of Parks and Recreation
DISTRIBUTION: Parks, Judy Moss " Parks, Pamela McKinzie Accounting, John Salstrom

Risk Manager, Pam Schroeder Taxes and Licenses Purchasing, Thea Bremer
Parks, Leroy Eadie




CITY OF SPOKANE

PARKS AND RECREATION DEPARTMENT
CHANGE ORDER NO. 3

NAME OF CONTRACTOR: Rob’s Demolition
PROJECT TITLE: YMCA Demolition

CITY CLERK CONTRACT NUMBER:

DESCRIPTION OF CHANGE: AMOUNT: $21,769.21

Removal of additional asbestos that was discovered after the bid was awarded. Extra Work
Authorization # 1 was approved by the Park Board, March 10, 2011.

TOTAL AMOUNT: $21,769.21

CONTRACT SUM (EXCLUDE SALES TAX)

ORIGINAL CONTRACT SUM (INCLUDE ALTERNATES) $ 574,700.00
NET AMOUNT OF PREVIOUS CHANGE ORDERS $ 99,527.03
CURRENT CONTRACT AMOUNT $ 674,227.03
CURRENT CHANGE ORDER (EXCLUDES SALES TAX) $ 21,769.21
REVISED CONTRACT SUM $695,996.24
April 25, 2011
CONTRACT COMPLETION DATE
ORIGINAL CONTRACT COMPLETION DATE April 25, 2011
CURRENT COMPLETION DATE April 25, 2011
REVISED COMPLETIONDATE /] /| ;[ | June 15, 2011
717/ ]

, AR - 10Mlay)
Contractor’'s Acceptance: o o (] *J: . 11 [~ Date:
City Approval: Date:
Attest: ' City Clerk

Pre-Approved as to form: Barbara Burns, Assistant City Attorney




CUMULATIVE RESERVE FUND BALANCE
AS OF 04/30/11

Reserved-Property Donations
Computer Replacement
General.

Fleet Replacment

Albion Heights

Moore-Turner

Sky Prarie

North Bank Development
Land Acquisition/Conservation Futures
Conservation Futures -M & O
Riverfront Park Projects
Northbank Soil Mitigation
Skyride

Fish Lake

YMCA PURCHASE

YMCA DEMOLITION

WHITEWATER GRANT
Total

LOAN BALANCE YMCA TO FLEET

rym H:\Accounting\SUBSIDIARY LEDGER\Park Cumulative Reserve UPDATED APR 11 xlsx

45,911
86,715
445,657
887,482
18,593
5,000
80,208
55,198
32,108
109,932
241,303
5,379
© (20,000)
(300,629)
1,019,991
(4,711)

(P &P &P P P H AP NhH P P NH P H A R P

2,712,847

850,000

5/10/2011
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CITY OF SPOKANE
PARKS AND RECREATION DEPARTMENT

BOND PUBLIC WORKS
CHANGE ORDER NO. 4(amended)

NAME OF CONTRACTOR:  Schimmels Construction Co.
PROJECT TITLE: Spokane Youth Baseball Fields

CITY CLERK CONTRACT NUMBER: 3690-10

DESCRIPTION OF CHANGE: AMOUNT

Grading and lawn between the field and pool $16,339.00
and correct drainage at Liberty Park

Relocate the Fence along the west property $32,525.00
line at Merkel

Install gates, furnished by Parks, at Merkel $5,131.00

ALL DEADLINES WILL BE MODIFIED TO
JUNE 1, 2011.

CHANGE ORDER TOTAL $53,995.00

CONTRACT SUM (EXCLUDE SALES TAX)

ORIGINAL CONTRACT SUM (INCLUDE ALTERNATES) $1,615,529.00
NET AMOUNT OF PREVIOUS CHANGE ORDERS $144,177.00
CURRENT CONTRACT AMOUNT $1,759,706.00
CURRENT CHANGE ORDER (EXCLUDES SALES TAX) $53,995.00
REVISED CONTRACT SUM $1,813,701.00

CONTRACT COMPLETION DATE

ORIGINAL CONTRACT COMPLETION DATE May 6, 2011
CURRENT COMPLETION DATE August 16, 2011
June 1, 2011
REVISED COMPLETION DATE
Contractor’s Acceptance: Date:
Architect Approval: Date:
Project Manager Approval: Date:
City Approval: Date:

Attest: City Clerk




Approved as to form: Assistant City Attorney

Change Order — Bond Public Works
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