CITY OF
SPGKANE

REATION

Interoffice
MEMORANDUM

www.spokaneparks.org 509-625-6544

TO: Tim Dunivant
FROM: Rebecca Madany
SUBJECT: Budget Change Ordinance Request — Golf Fund

DATE: October 14, 2011

This budget ordinance request is to provide an appropriation for a fleet replacement

vehicle and improvements to the Indian Canyon driving range.
Source:

Fund Balance - Reserve for

Equipment Replacement 4600-99999-99999-28524
Fund Balance — Designated for
Other Purposed 4600-99999-99999- 28790
Appropriation:

Capital Outlay — Vehicles (Downriver)  4600-55200-94000-56404
Capital Outlay — Other Improvements
(Indian Canyon) 4600-55400-94000-56301

Total Appropriation

$ 40,000

$100,000

$ 40,000

$100,000

$ 140,000

These expenditures were not anticipated during the 2011 budget preparation process
and the Golf Fund does not have funds available in other accounts to cover these costs.
It is anticipated the current vehicle used at Downriver will not be functional through the
winter. The Indian Canyon driving range has drainage issues that need to be addressed

before winter sets in.
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CITY OF SPOKANE PARKS AND RECREATION DEPARTMENT YTD 75%
STATEMENT OF REVENUES AND EXPENDITURES
FOR PERIOD ENDED SEP 30, 2011
2011 2011 HISTORIC PRIOR
ANNUAL YTD AMOUNT  %OF  YTD % OF YTD
BUDGET THRU SEPT  BUDGET  BUDGET VARIANCE  ACTIVITY
GOLF FUND
ADMINISTRATION REVENUE: $ 83,600 70,800 85% 63% 22% 159,900
EXPENDITURES: $ 530,600 268,800 51% 67% 16% 291,000
DOWNRIVER GOLF REVENUE: 941,300 738,800 78% 93% -15% 775,900
EXPENDITURES: 649,900 464,900 72% 75% 3% 444,800
EXPENDITURES: 618,900 380,900 62% 75% 13% 442,200
INDIAN CANYON GOLF REVENUE: 772,500 591,900 77% 93% -16% 612,000
EXPENDITURES: 652,500 518,500 79% 73% 6% 372,500
CREEK at QUALCHAN GOLF REVENUE: 779,800 617,200 79% 86% 7% 647,200
EXPENDITURES: 1,651,100 1,039,400 63% 81% 18% 1,099,300
FEMA BANK RESTORATION REVENUE: 612,400 (29,500) 0% 0% 0% 0
EXPENDITURES: 0 0 0% 0% 0% 0
TOTAL GOLF DEPARTMENT REVENUE: $ 4,092,400 §$ 2,603,600 64% 85% 21% $ 2,827,400
EXPENDITURES: $ 403,000 $ 2,672,500 65% 76% 11% _$ 2,649,800
CHANGE IN NET ASSETS (10,600) (68,900)
PLUS: BEGINNING NET CURRENT ASSETS 241,200 241,200
ENDING NET CURRENT ASSETS: $ 230,600 $ 172,300
EXPENDITURES
WAGES, SALARIES & BENEFITS $ 1,326,700 984,500 74% 73% 1% 1,029,000
SUPPLIES AND SERVICES 686,700 466,200 68% 7% 9% 389,000
UTILITIES 371,300 201,000 54% 70% 16% 195,100
INTERFUND CHARGES 360,300 186,900 52% 61% 9% 155,100
OPERATING EXPENSES 2,745,000 1,838,600 67% 70% 4% 1,768,200
CAPITAL OUTLAY 798,200 434,000 54% 70% 16% 331,600
DEBT SERVICE/TRANSFER/RESERVE 560,000 400,000 71% 100% 29% 550,000
TOTAL EXPENDITURES §__ 4,103,200 _$ 2,672,600 65% 76% 11% _$ 2,649,800
OPERATING EXPENSES $ 2745000 $ 1,838,600
ADD: $ -
DEPRECIATION $ 362,400 $ 40,267
INTEREST EXPENSE $ 188,800 $ 20,978
CHANGE IN NET ASSETS $ 796200 $ 703,756
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NO AMT NO AMT NO AMT
9.Hole Regular 2036 31,473 1512 24,602 -524 (6,871)
9-Hole Senior BABS 9,603 797 9,745 -52.5 142
18-Hole Jumior 384 3,605 565 6,206 181 2,601
18- Hole Regular * 4387 89,236 3087 60,990 =700 (8,246)
18-Hele Sendor 511 70,272 4586 67,379 -505 (2,893)
Weekend Regular 5373 126776 5486 129,670 123 2,894
Extra Play a3 454 T 751 -16 298
Sunset Rate 1664 12858 2283 18,577 a1g 5718
Tourmament |8-Hale** 2087 A42.446 1743 35720 =344 6,726
9-Hole Discount 2981 36,414 2379 31,107 -602 (5.307)
18-Hole Discount 5187 80,316 4629 75,603 -558 (4,713)
Summer Special 434 5,296 434 5,296

NO
2624
029
A37
2568
42463
4287
230
301

4185
3748

2010 2011 DIFF

<22 -ESMERALDA-===ssneensrnn =

AMT NO AMT NO  AMT
40780 2661 42,865 7 2,085
1796 1178 14479 150 2683
4288 465 4,563 28 2715
52,513 2430 51,858 -138 (655)
59,720 3728 54991  -564  (4,720)
101,683 4102 67,314 185 (4,369)
1,129 200 1,151 29 23
2853 325 3,189 24 238
18,951 718 15696 -208 (3256
51,460 3913 51,367 -272 (94)
58,320 3273 53,681 -475 (4.639)
193 2,368 193 2,368

2010, 2011 DIFF. 2010 2011 DIFF 2010 2011 'DIFF 2010 2011 DIFF
sesmsncnsansndHDIAN CANYON-==ssneccnese sssssessesCREEK AT QUALCHAN- === e-=aen wesseeneensCITY HALL-=2cemecann . TOTALS
NO AMT NO AMT NO AMT NO AMT NO AMT NO AMT NO AMT NO AMT NO  AMT NG AMT NO AMT NO AMT
2135 35672 1533 26814 602 (8.857) 1808 30,200 1815 31,926 7 177 0 - 0 - 0 - 8603 138,134 7621 126,207 -1082 {11.926)
164 1,882 183 2414 19 432 282 3476 203 3,874 1" 398 ] - o = 0 - 23245 26,857 2452 30,511 1275 3654
3 3,524 az1 3,385 13 (138) 314 3,313 495 5234 182 1.921 0 % o . 0 - 1469 14729 1847 19,478 e 4,748
7104 168,847  TIBT 168,719 83 1,072 4581 100707 3427 81,383 1154 (19.325) 2132 53814 1626 41396 607 (12418) 20772 464,918 16256 425,346 -2516 (39,572)
1420 21,232 1313 20,793 107 (439) 1710 25501 1384 21,926 -326 (3.666) 0 - o - 0 - 12524 176,815 11022 165089  -1502 (11.727)
7234 184471 TI20 181,605 114 (2,866) 5986 152646 5795 147,812 -191 (4.835) 0 . 0 = 0 - 22880 565,676 22013 556,401 ~367 (9.175)
72 443 184 1133 "z 90 10 81 39 240 29 159 o - o - 0 . 405 2,107 501 3,276 96 1,169
369 -2 o] 0 - ] * 0 . 0 - 0 - 0 = 2002 16,153 2643 22,135 641 5,982
1406 33,383 1225 22620 181 (10.763) 107¥ 23,675 1667 36,117 590 12,442 a6 2,638 a 1,275 5 (1.262) 5533 120,893 5385 111,429 -138 (9.564)
1167 15278 1068 15074 -89 (204) 3189 42101 3112 44,066 -77 1,965 0 - 0 = 0 - 11512 145,254 10472 141,614  -1040 {3.640)
2348 39282 2338 41,237 -10 1955 3349 56,080 2694 47,425 -655 (8,655) 0 - 0 - 0 - 14632 233,999 12934 217,947  -1698 (16,052)
432 5,699 432 5,699 192 2,533 192 2,533 0 - 0 - Q = 1251 15,895 1251 156,895

Junior Weekend 16 1,89/ 144 2,517 a8 680 79 1,422 76 1,353 -3 (09) 30z G034 14 AMS G0 (2719) 203 3,027 248 4,160 46 233 0 0 0 - L] 13,080 602 11,206 -84 1.8
Semior Weekend 1879 31,510 0 - 1879  (31,510) 1367 23,232 0 - 1367 (23232) 41 7,951 v - 411 (7,951) 888 16,131 613 12411 215 (3,719) 0 - 0 - 0 . 4545 78,823 613 12,411 -0932  (66,412)
Weekend Discount 6303 112,903 6970 130,765 667 17,861 5360 96,577 5960 112,587 600 16,010 2775 53888 2952 59782 177 5895 4731 91,790 4320 87,605 -411 (4,185) 0 - 0 - 0 - 19169 355,158 20202 390,739 1033 35,581
Weekend Multiple Play 667 9223 1143 15,886 476 6,663 606 8,427 797 11,083 191 2,656 267 3,991 3n 5557 104 1,566 749 11,197 830 12,409 81 1,211 0 . 0 - 0 - 2289 32,839 3141 44,935 852 12,096
Season Round Junior 0 - 12 49 12 49 0 - 14 159 14 159 3 13 6 123 3 110 7 49 14 62 7 12 ] - 4] - 0 - 10 62 46 393 36 331
Season Round Regular 870 9,266 574 6,647 -296 (2,720) 670 7142 394 4,397  -276  (2745) 334 3,818 348 4,284 14 466 876 10,055 636 7,829 -240  (2.226) 0 - 0 - 0 - 2750 30,281 1952 23,057 -798 (7,224)
Season Round Senior 1762 17,279 1408 14,955 -354 (2,324) 943 9,253 870 8,793 73 (461) 458 4,832 474 5418 16 586 557 5,876 485 5,544 72 (333) 0 - 0 . 0 . 3720 37,240 3237 34,710 -483 (2,530)
Season Round Weckend Jr 4 42 6 116 4 74 0 - 1 " 1 1" 0 - 9 127 9 127 3 A 16 238 13 204 0 - o] - 1] - 7 7 34 491 27 415
10-Play Round 218 = 185 x =3 - 155 - 144 - -11 - 204 - 224 - =70 - 228 - 188 202 -40 202 0 = 0 - 1] - 893 - 741 202 -152 202
Adult Discount Card 1076 28,397 1003 30,872 73 2475 1347 35,421 171 36,043 176 622 373 9,772 419 12,897 46 3125 1256 32,998 945 29,007 -311 (3,912) 34 853 260 7,998 226 7,145 4086 107,441 3798 116,896 -268 9,456
Senior Discount Card 441 11,567 444 13,667 3 2100 511 13,466 494 15,366 -17 1,900 13 2,964 101 3108 12 145 213 5,585 157 4,802 -56 (783) 10 264 5 215 -5 (48) 1288 33,845 1201 37,159 -87 3314
Adult Full Season Pasy 29 6,380 23 5,057 -6 (1,322) 27 5,937 17 3,738 -10 (2,199) 0 - 5 1,099 5 1,099 47 10,334 36 7.916 -1 (2,419) 2 440 12 2661 10 2221 105 23,090 93 20,471 -12 (2,620)
Senior Full Season Pass 40 8,800 36 7,916 -4 (884) 29 6,377 A 6,816 2 440 5 888 4 880 -1 (9) 16 3518 23 5,057 7 1,539 8 1,759 11 2,040 3 281 98 21,342 105 22,709 7 1,367
Junior Full Season Pass ] - 0 = 0 - 1 220 3 807 2 387 0 - 0 - [} - 1 220 1 220 0 () 1 249 4 880 3 631 &) 689 8 1,706 5 1.018
10-Play Card a2 8,193 B 1.618 -24 (4.574) 18 3.483 15 3.034 -3 {448) 25 4,837 24 4,855 -1 18 15 2802 16 3,297 1 I 38 5,007 28 4248 -10 (759) 128 22422 o 16,992 -3 (5.428)
Private Cart Day 1093 9,042 998 9,182 -95 140 1188 9,836 1160 10,672 -28 837 493 4,989 483 4,888 -10 (100) 760 6,292 701 6,449 -59 157 o - 0 - o - 3534 30,158 3342 31,191 -192 1,033
Private Cart Permit 47 10,811 31 7,130 -16 (3,681) 19 4,370 20 4,600 1 230 [¢] 1,380 4 920 -2 (460) 15 3,450 15 3,450 0 1] 3 690 3 690 0 - 90 20,700 73 16,789 -17 (3.911)
Grandfathered Cart Permit 1 184 0 - -1 (184) 1 184 0 B - (184 0 - 0 - 0 - 0 - 0 - o - 0 - 0 - 0 . 2 368 0 . -2 (368)
Pro Cart Rental 18 Disc 0 - 0 - 0 - 0 - 0 - o] - 0 - 0 - 0 - 0 - - o] - 0 - 0 - 0 - 0 - - 0 -
Pro Cart Rental 18 4610.5 1,188 3301 1,005 -709.5 (183) 2511 643 2273 587 -238 (56) 5638 1453 5247 1,352 -391 (101) 3905 1,006 3256 839 -649 (167) 0 - 0 - 0 - 166645 4,289 14677 3,783 -1987.5 (507)
Pro Cart Rental 9 5558.7 715 5831 751 2723 36 4708 606 4696 612 -12 6 8285 1,067 8299 1,069 14 2 7918 1,019 8,029 1,034 111 15 0 - 0 . 0 - 264697 3,409 26855 3466 3853 58
Speed Cart Rental 0 = 110 22 110 22 0 - 121 24 121 24 0 - 200 40 200 40 461 32 44 9 -417 (23) o - 0 - 0 - 461 32 475 96 14 64
Pro Pull Cart 642 24 586 22 -56 (2) 769 18 793 18 24 0 320 15 240 9  -80 (6) 153 8 463 30 310 21 0 - 0 . 0 - 1884 64 2082 78 198 14
0 -
Bucket of Balls - Large 1989.5 149 2273 175 2835 26 3083 231 2632 203 -451 (28) 4432 312 4032 302 -400 (10) 3668 250 3432 257 -236 7 0 - 0 . 0 - 131725 941 12369 936  -803.5 (5)
Bucket of Balls - Medium 2534 145 2316 137 -218 (7) 3371 185 2585 153 -786 (32) 3419 180 2814 161 -605 (20) 2895 153 2532 156 -363 3 0 - 0 - 0 - 12219 663 10247 608 -1972 (55)
Bucket of Balls - Small 3577 141 3656 153 79 12 3259 116 3543 148 284 34 2637 104 2607 103 -30 (1) 2978 118 2953 130 -23 12 0 - 0 - 0 - 12449 478 12759 534 310 56
Lessons 0 - 0 - 0 - 0 - 0 - 0 - 0 - 0 - 4] - 0 - 4] - 0 - 113 8,800 94 7445 -19 (1,355) 113 8,800 94 7,445 -19 (1,355)
Promotional Play 0 - 18 - 18 - 4 - 59 - 55 = 404 - 12 - -392 - 91 - 110 - 19 - 0 - 0 - 0 - 499 - 199 - -300 -
High School Play 273 - 139 . -134 - 38t - 251 - 130 - 168 . 91 -7 - 426 - 329 . -97 - 0 - 0 - 0 - 1248 - 810 - -438
Staff Play 494 - 409 - -85 - 317 - 246 71 . 244 . 137 - 107 - 402 - 347 - -55 . 0 - 0 - 0 . 1457 . 1139 - -318
Rain Check Q0 - 0 - ] - 3 - 4] - -3 - 0 - [ - ] - 1 - 0 - -1 - [¢] - 0 - [¢] - 4 - 0 -4 -
One-Play Card (Hotel) 291 - 259 - -32 - 20 - 62 - -28 - 726 - 715 = -11 - a7z - 348 . -29 - [¢] - 1] - 0 - 1484 - 1384 ~ -100 -
SUMMARY OF ROUNDS
REGULAR ROUNDS 21882 386,723 20679 373,730 -1202.5 (12,993) 16466 293,814 15610 286,107 -856 (7,707) 19834 449,694 18917 428,852 -917 (20,842) 15758 339,693 14877 328,510 -881  (11,189) 2168 56,351 1566 42,671 -602 (13,680) 76107.5 1,526,281 71649 1,459,871 -4458.5 (66,410)
DISCOUNT ROUNDS 8168 116,730 7442 112,006 -1160 (10,020) 7933 109,781 7379 107,415  -747  (4,733) 3505 54,560 3838 62,009 99 1,751 6538 98,181 5998 94,025 732 (6,689) 0 - 0 - 0 - 26144 379,252 24657 375455  -2738 (19,692)
MULTI-PLAY ROUNDS 11807 182,121 10444 170895.01  -1363  (11,226) 9180 146,053 8256 136,382 -924 (7,670) 4844 80,327 4518 78,407 -326  (1,920) 8242 139,060 7350 130,460 -892 {8,600) 0 - 0 - 0 - 34073 547,561 30568 518,144 -3505 (29,416)
OTHER ROUNDS 1058 - 825 ] -233 - 782 - 618 - AT - 1542 - 955 - -587 - 1298 - 1134 - -183 - 113 8,800 94 7445 -19 {1,355) 4688 8,800 3626 7445 1173 1,355
TOTAL ROUNDS 42815 685575 39390 656,631 -3958.5  (34,240) 34371 549,647 31883 531,905 -2704 (20,110) 29725 584,581 28228 569,268 -1929 (21,011) 31834 576,940 20359 552,805 -2668  (26,478) 2281 65151 1660 50,116 -621 (15035} 141126 2,461,894 130500 2,360,915 -11881 {116,873)
OTHER FEES 83,733 77,706 (6,027) 81,089 82,623 1,534 27,961 31,683 3722 67,885 62,671 {5.214) 9.261 18,732 9.471 269,930 273,415 3,485
SUBTOTAL REVENUE 769,308 734,337 {40,267) 630,736 614,527 {18,576) 612,542 600,951 (17,289) 644,825 615,666 (31,692) 74,413 606,648 (5,564) 2,731,823 2,634,330 (113,388)
REVENUE ADJUSTMENTS 6,635 4,413 (2.222) 1.670 (80) (1.761) (552) (9,053) (8,501) 2,325 1.489 (838) 85,486 1,575 {83.512) 95,564 (1.267) (96.831)
FEMA ADJUSTMENT (29,538) (29,538)
TOTAL PER FINANCIALS 775,943 738,750 (37.193) 632,407 614,437 {17,970 611,989 591,898 {20,091) 647,149 617.154 (29,995) 159,899 70.823 (89,076) 2,827,387 2,603,525 (239,757)

City Hall are One-Play Cards

**Jr Tournament are rung up as high school play
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